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!))-฀HELPS฀4HE฀3ICK+IDS฀&OUNDATION฀DO฀MORE฀EVERYDAY฀BY฀x

4HE฀ (OSPITAL฀ FOR฀ 3ICK฀ #HILDREN฀ &OUNDATION฀ IS฀ THE฀
LARGEST฀NON
GOVERNMENTAL฀GRANTING฀AGENCY฀IN฀CHILD฀
HEALTH฀ IN฀ #ANADA�฀ ฀ %STABLISHED฀ IN฀ �����฀ 3ICK+IDS฀
&OUNDATION฀ HAS฀ GRANTED฀ OVER฀ ����฀ MILLION฀ TO฀ 4HE฀
(OSPITAL฀ FOR฀ 3ICK฀ #HILDREN฀ AND฀ OVER฀ ���฀MILLION฀ TO฀
RESEARCHERS฀ACROSS฀THE฀COUNTRY�฀3ICK+IDS฀&OUNDATION�S฀
MISSION฀ IS฀ TO฀ INSPIRE฀ COMMUNITIES฀ TO฀ INVEST฀ IN฀
MEDICAL฀AND฀SCIENTIlC฀ADVANCES฀TO฀IMPROVE฀THE฀LIVES฀
OF฀CHILDREN฀AND฀THEIR฀FAMILIES฀IN฀#ANADA฀AND฀AROUND฀
THE฀ WORLD�฀ ฀ #ONTRIBUTIONS฀ HAVE฀ BEEN฀ INVESTED฀ IN฀
OUTSTANDING฀ PATIENT฀ CARE�฀ RESEARCH฀ AND฀ EDUCATION�฀฀
4HEIR฀VISION�฀(EALTHIER฀CHILDREN�฀฀!฀BETTER฀WORLD�

5NDERSTAND

3ICK+IDS฀&OUNDATION฀HAS฀A฀MANDATE�฀ ฀/VER฀ THE฀NEXT฀�฀YEARS�฀ THE฀
3ICK+IDS฀&OUNDATION฀PLANS฀ TO฀DOUBLE฀COMMUNITY฀AND฀CORPORATE฀
CHARITABLE฀DONATIONS฀TO฀ALLOW฀TO฀THEM฀TO฀FULlLL฀THEIR฀PROGRAM฀GOALS฀
OF฀INVESTING฀IN฀PATIENT฀CARE฀AND฀RESEARCH�฀

%VALUATE

!))-฀WORKED฀WITH฀THE฀3ICK+IDS฀&OUNDATION฀TO฀ASSESS฀HOW฀THEY฀COULD฀
BE฀HELPED฀TO฀MEET฀THEIR฀CORPORATE฀MANDATE�฀฀4HEIR฀CURRENT฀PROCESS฀
FOR฀BUILDING฀MARKETING฀CAMPAIGNS฀WAS฀LENGTHY�฀CUMBERSOME฀AND฀
LABOUR฀INTENSIVE�฀฀7ITH฀SO฀MANY฀CONSTITUENTS฀IN฀THEIR฀SUPPLY฀CHAIN�฀
CREATIVE฀ AGENCIES�฀ DESIGN฀ STUDIO�S�฀ PHOTOGRAPHERS�฀ COMMERCIAL฀
PRINTERS฀ AND฀ FULlLLMENT฀ HOUSES�฀ IT฀ WAS฀ TAKING฀ SEVERAL฀ WEEKS฀ TO฀
EXECUTE฀A฀MARKETING฀CAMPAIGN�฀฀4HE฀3ICK+IDS฀&OUNDATION฀NEEDED฀
A฀SOLUTION฀THAT฀WOULD฀HELP฀THEM฀MANAGE฀THE฀INCREASE฀IN฀MARKETING฀
ACTIVITY฀WHILE฀CONTAINING฀INTERNAL฀BUDGETS�฀

- ANAGE

!))-�S฀SOLUTION฀FOR฀THE฀3ICK+IDS฀&OUNDATION฀INCLUDED฀AIIMs02).4�฀AIIMs$)2%#4-!),฀INTEGRATED฀WITH฀THE฀AIIMs#/..%#4฀
WEB฀TO฀PRINT฀PORTAL฀IN฀ORDER฀TO฀CREATE฀EFlCIENCIES฀IN฀THE฀CHARITY�S฀PRINT฀AND฀DIRECT฀MARKETING฀PROGRAMS�฀฀!S฀PART฀OF฀THE฀
ONGOING฀RELATIONSHIP�฀!))-฀CONDUCTS฀REGULAR฀PERFORMANCE฀CHECKS฀WITH฀THE฀3ICK+IDS฀&OUNDATION฀TO฀ENSURE฀THE฀SOLUTION฀IS฀
HELPING฀THEM฀FOCUS฀ON฀REACHING฀THEIR฀�฀YEAR฀GOAL�

- EASURE

s฀ ฀!CHIEVED฀��
���฀SAVINGS฀ON฀TOTAL฀PRINT฀SPENDING฀IN฀ADDITION฀TO฀CONSOLIDATION฀OF฀
SUPPLIERS

s฀ ฀!DDITIONAL฀��
���฀SAVINGS฀ON฀CREATIVE฀DESIGN฀THROUGH฀THE฀REDUCTION฀OF฀THIRD

PARTY฀AGENCY฀FEES

s฀ ฀!N฀OVERALL฀REDUCTION฀IN฀WAREHOUSING฀COSTS�฀INVENTORY฀LEVELS฀AND฀COURIER฀COSTS

s฀ ฀)NCREASE฀ MARKETING฀ ACTIVITY฀ IN฀ THE฀ EARLY฀ STAGES฀ OF฀ ADOPTION฀ BY฀ ���฀ WITH฀ AN฀
INTENTION฀TO฀REACH฀BETWEEN฀��
���฀AS฀THE฀PROGRAM฀MATURES

s฀ ฀3ICK+IDS฀ &OUNDATION฀ EMPLOYEES฀ NOW฀ SPEND฀ LESS฀ TIME฀ ON฀ NON
VALUE฀ ADDED฀
ACTIVITIES฀ AND฀ USE฀ THAT฀ VALUABLE฀ TIME฀ TO฀ FOCUS฀ STRATEGICALLY฀ ON฀ MARKETING฀ TO฀
IMPROVE฀CHARITABLE฀DONATIONS
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